
[2] 

 

STRATEGIC GOAL #1: “STRONG, BALANCED LOCAL ECONOMY” 

OBJECTIVE #1: “RECONSTRUCT & REDEVELOP VELP AVENUE” 

 

ACTION STEP #1: AESTHETICALLY ENHANCE VELP AVENUE CORRIDOR. 
 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. INCORPORATE INCREASED DESIGN 

STANDARDS FOR BUILDINGS AND 

STREETSCAPES. 

DAVE WIESE DAVE WIESE 

 

• CREATE A DRAFT VELP AVENUE CORRIDOR PLAN 

BY SEP. 2009 FOR PLAN COMMISSION REVIEW IN 

SEP. OF 2009. 
 

2. CREATE A REDEVELOPMENT PLAN FOR 

VELP AVENUE CORRIDOR. 
DAVE WIESE CDA 

 

• COORDINATE PLAN WITH EHLERS & CDA  

• CREATE INVENTORY OF BLIGHTED PROPERTIES 

• REMOVE BLIGHTED PROPERTIES 

• ENCOURAGE PVT. ACQUISTION OF PROPS. 

• MORATORIUM ON IMPROVEMENTS 

• COMPLETE PLAN BY APRIL ‘09 

3. RELOCATE/BURY OVERHEAD UTILITY 

LINES. 
BOB 

BARTELT 
GEOFF FARR 

 

• COORDINATE WITH WPS PRIOR TO VELP 

RECONSTRUCTION 

• COORDINATE W/ WISDOT DURING PROJECT 

• DRAFT PLAN FOR VILLAGE BOARD REVIEW BY 

OCTOBER ‘09 



[3] 

 

STRATEGIC GOAL #1: “STRONG, BALANCED LOCAL ECONOMY” 

OBJECTIVE #1: “RECONSTRUCT & REDEVELOP VELP AVENUE” 

 

 

ACTION STEP #2: IMPROVE SAFETY ALONG VELP AVENUE CORRIDOR 
 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. CONSTRUCT ROUNDABOUTS AT THE 

INTERSECTIONS OF VELP/MEMORIAL AND 

VELP/MILITARY 

BOB 

BARTELT 
GEOFF FARR 

 

• OBTAIN ROUNDABOUT DESIGNS & DISTRIBUTE TO 

NEIGHBORS. 
• COLLABORATE WITH WISDOT TO NOTIFY 

ADJACENT PROPERTY OWNERS & ACQUIRE ROW. 
• WORK W/ DOT TO INCORPORATE HOWARD 

ROUNDABOUT DESIGN STANDARDS. 
• WORK WITH BP GAS STATION ON MILITARY 

TO ADDRESS ACCESS ISSUES. 

• CREATE DRIVEWAY ACCESS PLAN FOR VELP 
• ADDRESS MELODY/VELP INTERSECTION  
• NOTIFY PROPERTY OWNERS ADJACENT TO VELP 

AVE. 
• WORK WITH BUSINESSES TO ADDRESS ACCESS 

ISSUES. 
• CREATE DRIVEWAY ACCESS PLAN FOR VELP 
• COORDINATE WITH WISDOT ON LEFT TURN BAYS. 
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STRATEGIC GOAL #1: “STRONG, BALANCED LOCAL ECONOMY” 

OBJECTIVE #1: “RECONSTRUCT & REDEVELOP VELP AVENUE” 

 

 

ACTION STEP #3: ENCOURAGE MULTI-MODAL TRANSPORTATION IN THE VELP AVENUE CORRIDOR 
 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. CREATE A CORRIDOR WHICH CAN BE EASILY 

TRAVERSED BY PEDESTRIANS AND 

BICYCLISTS. 

BOB 

BARTELT 
& 

MARIANNE 

PIGEON 

BOB 

BARTELT 

 

 

• WORK W/ WISDOT TO INCORPORATE STAMPED 

CONCRETE CROSSWALKS ON VELP AVENUE 

2. CREATE PEDESTRIAN LINKS BETWEEN VELP 

AVENUE CORRIDOR AND VILLAGE PARKS, 
GREENWAYS, AND TRAILS. 

MARIANNE 
PIGEON 

TIM NIEMI 

 

• IDENTIFY POTENTIAL TRAILS WHICH COULD 

CONNECT TO VELP AVE. 
 

• IDENTIFY AREAS FOR POTENTIAL FUTURE TRAILS 

TO CONNECT VELP AVE TO VILLAGE PARKS AND 

GREENSPACES. 
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STRATEGIC GOAL #1: “STRONG, BALANCED LOCAL ECONOMY” 

OBJECTIVE #2: “REDEVELOP US 41/STH 29 CORRIDOR” 

 

ACTION STEP #1: ATTRACT REGIONAL BUSINESSES. 
 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. RELOCATE DUNDEE CONCRETE. 
JOSHUA 

SMITH 
JOSHUA 

SMITH 

 

• BEGIN NEGOTIATIONS W/ DUNDEE ON 

CONSTRUCTION OF NEW FACILITY 

• CREATE PROJECT TIMELINE BY DECEMBER ‘09 
 

2. WORK WITH OTHER AGENCIES AND 

BUSINESSES. 

DAVE WIESE, 
BOB 

BARTELT, & 

JOSHUA 

SMITH 

JOSHUA 

SMITH 

 

• MEET MONTHLY WITH WISDOT & DNR 

• MEET WITH PRIVATE DEVELOPERS 

• CONTACT CANADIAN NAT’L RR TO DISCUSS 

REMOVING RAILROAD 

3. PRIORITIZE DEVELOPMENT SITES. DAVE WIESE CDA 

 

• CREATE REDEVELOPMENT PLAN FOR US 41/STH 

29 CORRIDOR 
 

4. CREATE MARKETING CAMPAIGN FOR 

CORRIDOR 
JOSHUA 

SMITH 
JOSHUA 

SMITH 

 

• COLLABORATE WITH ADVANCE AND PRIVATE 

FIRMS TO CREATE A MARKETING PLAN FOR 

CORRIDOR 

• PROVIDE EXAMPLES OF POTENTIAL SITE LAYOUT 

• MEET WITH AREA LANDOWNERS 
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STRATEGIC GOAL #1: “STRONG, BALANCED LOCAL ECONOMY” 

OBJECTIVE #2: “REDEVELOP US 41/STH 29 CORRIDOR” 

 

ACTION STEP #2: ADDRESS SANIMAX & SAMUELS. 
 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. WORK WITH SANIMAX & SAMUELS TO 

MAKE THEM BETTER NEIGHBORS. 
JOSHUA 

SMITH 
JOSHUA 

SMITH 

 

• MEET WITH BUSINESSES TO DISCUSS PROCESSES 

IMPROVEMENTS TO REDUCE NOISE/ODOR BY 

MARCH ’09. 

• ENFORCE NUISANCE ORDINANCE TO FORCE 

COMPLIANCE. 
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STRATEGIC GOAL #1: “STRONG, BALANCED LOCAL ECONOMY” 

OBJECTIVE #2: “REDEVELOP US 41/STH 29 CORRIDOR” 

 

ACTION STEP #3: CREATE AN ALTERNATE TRUCK ROUTE THROUGH US 41/STH 29 CORRIDOR. 
 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. WORK WITH WISDOT & LOCAL 

BUSINESSES TO ESTABLISH A TRUCK ROUTE 

THROUGH US 41/STH 29 CORRIDOR TO 

PREVENT TRAFFIC CONGESTION AND 

UNSAFE TURNING MOVEMENTS AS A RESULT 

OF TRUCK TRAFFIC. 

JOSHUA 

SMITH 
& 

BOB 

BARTELT 

GEOFF FARR 

 

• MEET WITH DOT TO BEGIN DISCUSSION OF 

ESTABLISHING A TRUCK ROUTE. 

• PUBLIC WORKS SHOULD IDENTIFY POTENTIAL 

ROUTES WITH INFRASTRUCTURE DESIGNED TO 

ADEQUATELY SUPPORT TRUCK TRAFFIC. 

• MEET WITH LOCAL BUSINESSES TO ADDRESS A 

ROUTE WHICH NOT ADVERSELY AFFECT BUSINESS 

OPERATIONS. 

• NOTIFY RESIDENTS ADJACENT TO PROPOSED TRUCK 

ROUTE. 
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STRATEGIC GOAL #2: “ACCOUNTABLE, EFFICIENT GOVERNMENT” 

OBJECTIVE #1: “VILLAGE OF HOWARD WEBSITE” 

 

 

ACTION STEP #1: ENHANCE VILLAGE OF HOWARD WEBSITE 
 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNERS 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. CREATE A WEBSITE LIAISON TEAM. 
JOSHUA 

SMITH 

CHRIS CLARK 
TIM NIEMI 
SARA KING 

JIM KOROTEV  

• SELECT MEMBERS TO PARTICIPATE IN LIAISON 

TEAM. 
 

• ARRANGE MEETING DATE AND AGENDA FOR 

LIAISON TEAM. 
 

• CREATE SEARCH FUNCTION ON WEB PAGE. 
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STRATEGIC GOAL #2: “ACCOUNTABLE, EFFICIENT GOVERNMENT” 

OBJECTIVE #2: “VILLAGE NEWSLETTER” 

 

ACTION STEP #1: INCLUDE RELEVANT & TIMELY INFORMATION IN VILLAGE NEWSLETTER 

 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. FALL NEWSLETTER SHOULD INCLUDE 

INFORMATION ON LEAF COLLECTION & 

TRICK-OR-TREAT HOURS 

BOB 

BARTELT  
& MARIANNE 

PIGEON 

SARA KING 

 

• LEAF COLLECTION INFO EMAILED TO SARA BY 

OCTOBER 1ST. 

• TRICK-OR-TREAT HOURS ESTABLISHED AND SENT 

TO SARA PRIOR TO THE SECOND WEDNESDAY IN 

OCTOBER. 
 

2. FALL NEWSLETTER TO BE MAILED PRIOR TO 

OCTOBER 25TH  
EXECUTIVE 

STAFF 
SARA KING 

 

• ALL NEWSLETTER INFORMATION SHOULD BE SENT 

TO SARA KING BY THE SECOND WEDNESDAY IN 

OCTOBER. 
 

3. SPRING NEWSLETTER SHOULD INCLUDE 

INFORMATION ON SPRING CLEANUP. 
BOB 

BARTELT 
SARA KING 

 

• SPRING CLEANUP INFORMATION SHOULD BE SENT 

TO SARA PRIOR TO MARCH 19, 2009. 
 

4. SPRING NEWSLETTER SHOULD BE MAILED 

PRIOR TO APRIL 2ND.   
EXECUTIVE 

STAFF 
SARA KING 

 

• ALL NEWSLETTER INFORMATION SHOULD BE SENT 

TO SARA PRIOR TO MARCH 19TH.   

• NEWSLETTER TO BE MAILED APRIL 2ND. 
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STRATEGIC GOAL #2: “ACCOUNTABLE, EFFICIENT GOVERNMENT” 

OBJECTIVE #2: “VILLAGE NEWSLETTER” 

 

ACTION STEP #2: IMPLEMENT COST-SAVING METHODS & PROCESSES FOR DISTRIBUTION OF NEWSLETTER. 

 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. ADVERTISING IN NEWSLETTER 
JOSHUA 

SMITH 
SARA KING 

 

• ESTABLISH GUIDELINES FOR ADVERTISING (SPACE, 
PRICE, ETC.) 

• WORK WITH HSBPA AND SMALL BIZ 

PARTNERSHIP TO IDENTIFY POTENTIAL 

ADVERTISERS 

2. DESIGN NEWSLETTER & RECREATION 

GUIDE “IN HOUSE” 
N/A SARA KING 

 

• CONSIDER “REDESIGN” ON AN ANNUAL BASIS 
 

3. COMBINE NEWSLETTER & RECREATION 

GUIDE INTO ONE DOCUMENT 
N/A SARA KING 

 

• IDENTIFY WAYS TO REDUCE THE NUMBER OF PAGES 

IN NEWSLETTER/REC GUIDE TO SAVE $ ON 

PRINTING AND POSTAGE 
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STRATEGIC GOAL #2: “ACCOUNTABLE, EFFICIENT GOVERNMENT” 

OBJECTIVE #3: “VILLAGE NEWSLETTER” 

 

ACTION STEP #3: CREATE A VILLAGE-WIDE CITIZEN SURVEY. 
 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. INCLUDE A VILLAGE-WIDE CITIZEN SURVEY 

IN THE SPRING NEWSLETTER EVERY TWO 

YEARS. 

JOSHUA 

SMITH 
ADAM HELMS 

 

• IDENTIFY BEST WAY TO CREATE SURVEY AND 

PROCESS RESULTS. 

• DEVELOP GUIDELINES FOR SURVEY CONTENT. 

• FIND THREE ALTERNATIVES FOR SURVEY BY APRIL 

‘09 
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STRATEGIC GOAL #2: “ACCOUNTABLE, EFFICIENT GOVERNMENT” 

OBJECTIVE #4: “VILLAGE OF HOWARD ANNUAL REPORT” 

 

 

ACTION STEP #1: IMPROVE VILLAGE OF HOWARD ANNUAL REPORT 
 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. PREPARE ANNUAL REPORT PRIOR TO 

JANUARY 1ST OF EACH YEAR 
JOSHUA 

SMITH 
ADAM HELMS 

 

• DEPARTMENT INFORMATION FOR ANNUAL REPORT 

SHOULD BE SENT TO JOSHUA & ADAM PRIOR TO 

DECEMBER 24TH OF EACH YEAR 

• ANNUAL REPORT TO BE POSTED ON VILLAGE 

WEBSITE ON THE FIRST BUSINESS DAY AFTER 

JANUARY 1ST OF EACH YEAR. 

• CREATE A DATABASE ON INTRANET FOR 

NEWSLETTER COMMENTS BY JANUARY 31, 2009. 

• REVIEW DRAFT ANNUAL REPORT WITH LMT 

PRIOR TO DECEMBER 15, 2009. 

2. CREATE ANNUAL PHYSICAL 
JOSHUA 

SMITH 
ADAM HELMS 

 

 

• PREPARE “ANNUAL PHYSICAL” TO BE INCLUDED IN 

FIRST QUARTERLY OR SEMI-ANNUAL REPORT. 
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STRATEGIC GOAL #2: “ACCOUNTABLE, EFFICIENT GOVERNMENT” 

OBJECTIVE #5: “NEIGHBORHOOD MEETINGS” 

 

 

ACTION STEP #1: EACH DEPARTMENT SHOULD CONDUCT A MINIMUM OF FOUR ANNUAL NEIGHBORHOOD MEETINGS. 
 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. NEIGHBORHOOD MEETINGS SHOULD BE 

RELEVANT TO TOPICS OF INTEREST TO THE 

PUBLIC 

EXECUTIVE 

STAFF 
EXECUTIVE 

STAFF 

 

• DEPARTMENT HEADS SHOULD IDENTIFY DATES AND 

TOPICS FOR NEIGHBORHOOD MEETINGS AS NEEDED.  
DATES AND CONTENT OF MEETINGS ARE SUBJECT 

TO CHANGE. 
 

• RECORD PUBLIC ATTENDANCE AT MEETINGS (SIGN-
IN SHEETS). 

 

• RECORD AUDIO AND TAKE NOTES ON PUBLIC 

COMMENTS AT MEETINGS. 
 

• INCORPORATE FEEDBACK FROM RESIDENTS INTO 

STAFF REPORTS TO THE VILLAGE BOARD. 
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STRATEGIC GOAL #3: “ENHANCE GOVERNMENT PARTNERSHIPS” 

OBJECTIVE #1: “MEETINGS WITH INTERGOVERNMENTAL AGENCIES AND ORGANIZATIONS” 

 

 

ACTION STEP #1: VARIOUS VILLAGE REPRESENTATIVES SHOULD ESTABLISH REGULAR MEETINGS WITH THE FOLLOWING ORGANIZATIONS. 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

STATE AGENCIES  
(WISDOT, DNR, COMMERCE, ETC.)  

Varies by 
Department 

Varies by 
Department  

• Contact agencies to establish 
regular meeting. 

BROWN COUNTY 
Varies by 

Department 
Varies by 

Department  

• Contact Brown County Dep’t. to 
establish regular meeting. 

HOWARD-SUAMICO SCHOOL DISTRICT 
Varies by 

Department 
Varies by 

Department  

• Contact HSSD to establish regular 
meeting 

OTHER MUNICIPALITIES 
Varies by 

Department 
Varies by 

Department  

• Contact respective municipal 
department head to establish 
meeting. 

GREEN BAY  
METROPOLITAN SEWERAGE DISTRICT 

Dave Wiese  
& 

Bob Bartelt 
Bob Bartelt 

 

• Contact “Met” representative to 
establish meeting. 

CENTRAL BROWN COUNTY WATER AUTHORITY Bob Bartelt Bob Bartelt 
 

• Continued attendance at CBCWA 
meetings. 

GREEN BAY CHAMBER OF COMMERCE 
Varies by 

Department 
Varies by 

Department  

• Contact Chamber to establish 
meeting date. 

ADVANCE 
Joshua 
Smith 

Joshua 
Smith  

• Contact ADVANCE representative  
to establish meeting. 

GREATER GREEN BAY  
VISITOR AND CONVENTION BUREAU 

Varies by 
Department 

Varies by 
Department  

• Contact GGBVCB representative to 
establish meeting. 

OBAMA TEAM 
Joshua 
Smith 

Joshua 
Smith  

• Contact local Obama Team 
representative to establish 
meeting. 
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STRATEGIC GOAL #4: “CREATE VIBRANT & ENVIRONMENTALLY FRIENDLY VILLAGE” 

OBJECTIVE #1: “ESTABLISH PRIMARY CORRIDOR STANDARDS” 

 

ACTION STEP #1: ESTABLISH “GREEN STANDARDS” FOR VELP, LINEVILLE, CARDINAL & GLENDALE CORRIDORS. 

 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. INSTALL SOLAR POWERED STREET LIGHTS, 
STREET SIGNS, AND TRAFFIC SIGNALS 

BOB 

BARTELT 
BOB 

BARTELT 

 

• CONTACT WPS TO DETERMINE FEASIBILITY AND 

COST TO MAKE TRANSITION 

• OBTAIN PRICE ESTIMATE FOR SOLAR PANELS TO 

POWER LIGHTS 

• PREPARE REPORT TO GGSG BY JUNE ’09. 
 

2. ESTABLISH DISTINCT GREEN SPACE AREAS 
MARIANNE 

PIGEON 
MARIANNE 

PIGEON 

 

• IDENTIFY EXISTING GREEN SPACES ALONG 

CORRIDORS. 

• IDENTIFY OPPORTUNITIES FOR NEW GREEN SPACES 

IN CORRIDORS. 

• CALCULATE COSTS TO ACQUIRE ADDITIONAL GREEN 

SPACES 

• CONNECT GREEN SPACES. 
 

3. ADDITIONAL LANDSCAPING & STREET 

TREES 
BOB 

BARTELT 
CHRIS CLARK 

 

• CREATE INVENTORY OF EXISTING LANDSCAPING 

AND STREET TREES. 

• ESTABLISH STANDARDS FOR LANDSCAPING IN 

ZONING ORDINANCE FOR VARIOUS ZONING 

DISTRICTS. 

• CREATE VILLAGE STREET LANDSCAPING 

PLAN/THEME. 
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STRATEGIC GOAL #4: “CREATE VIBRANT & ENVIRONMENTALLY FRIENDLY VILLAGE” 

OBJECTIVE #1: “ESTABLISH PRIMARY CORRIDOR STANDARDS” 

 

ACTION STEP #2: ESTABLISH “AESTHETIC STANDARDS” FOR VELP, LINEVILLE, CARDINAL & GLENDALE CORRIDORS. 

 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. PURCHASE AND INSTALL LED STREET 

SIGNS. 
BOB 

BARTELT 
BOB 

BARTELT 

 

• IDENTIFY INTERSECTIONS SUITABLE FOR LED 

STREET SIGNS. 

• WORK WITH WISDOT AND BROWN COUNTY TO 

ALLOW VILLAGE TO INSTALL LED STREET SIGNS. 

• WORK WITH WPS TO ESTABLISH GUIDELINES FOR 

ELECTRIC METERS FOR SIGNS AND ELECTRICITY 

RATE. 
 

2. PURCHASE AND INSTALL DECORATIVE 

STREET POLES AND LIGHTS 
JOSHUA 

SMITH 
JOSHUA 

SMITH 

 

• PRIORITIZE CORRIDORS TO RECEIVE POLES & 

LIGHTS. 

• WORK WITH HOLOPHANE LIGHTING TO ESTABLISH 

BULK PRICING RATE ON LIGHTS AND POLES. 
 

3. PURCHASE VILLAGE LOGO BANNERS & 

SIGNS 
JOSHUA 

SMITH 
CHRIS CLARK 

 

• IDENTIFY AREAS TO CONSTRUCT “WELCOME TO 

HOWARD” SIGNS 

• VELP/MILITARY 

• LINEVILLE 

• DOUSMAN/CARDINAL 

• SHAWANO AVE BY FLEET FARM 

• STH 29/CTH U 
 

4. PURCHASE NEW HOLIDAY STREET 

DECORATIONS 
BOB 

BARTELT 
CHRIS CLARK 

  

• CREATE CITIZEN COMMITTEE OR HOLD 

NEIGHBORHOOD MEETINGS TO OBTAIN PUBLIC 

INPUT ON NEW HOLIDAY DECORATIONS. 

• ASK TRUSTEE BREDAEL TO COORDINATE 

FUNDRAISING. 

• PREPARE REPORT TO VB BY JULY ‘09 
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STRATEGIC GOAL #4: “CREATE VIBRANT & ENVIRONMENTALLY FRIENDLY VILLAGE” 

OBJECTIVE #1: “ESTABLISH PRIMARY CORRIDOR STANDARDS” 

 

ACTION STEP #3: ESTABLISH “PEDESTRIAN AMENITIES” FOR VELP, LINEVILLE, CARDINAL, GLENDALE, RIVERVIEW, SHAWANO & DOUSMAN CORRIDORS. 

 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. CREATE BIKE LANES 

MARIANNE 

PIGEON  
& 

BOB 

BARTELT 

MARIANNE 

PIGEON 
& 

BOB 

BARTELT 
 

• REVIEW EXISTING BIKE PLAN. 

• IDENTIFY/PRIORITIZE CORRIDORS FOR BIKE LANES. 

• ESTABLISH CITIZEN AD-HOC COMMITTEE OR HOLD 

NEIGHBORHOOD MEETINGS TO OBTAIN CITIZEN 

INPUT ON BIKE LANES. 

• PREPARE REPORT FOR VILLAGE BOARD BY JUNE 

‘09 
 

2. STAMPED CONCRETE CROSSWALKS 
JOSHUA 

SMITH 
BOB 

BARTELT 

 

• IDENTIFY CROSSWALKS FREQUENTLY USED BY 

PEDESTRIANS. 

• COORDINATE IMPLEMENTATION OF STAMPED 

CONCRETE CROSSWALKS AT PEDESTRIAN 

CROSSWALKS WITH ROAD RECONSTRUCTION 

PROJECTS. 

• COLLABORATE WITH SCHOOL DISTRICT. 

• COLLABORATE WITH BROWN COUNTY ON 

INSTALLING CROSSWALK ACROSS CARDINAL LANE 

BY THE MEADOWBROOK PARK TRAIL. 
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STRATEGIC GOAL #4: “CREATE VIBRANT & ENVIRONMENTALLY FRIENDLY VILLAGE” 

OBJECTIVE #2: “GREEN SPACE & TRAIL SYSTEMS” 

 

ACTION STEP #4: ENHANCE EXISTING GREEN SPACES AND TRAIL SYSTEMS. 

 
 

ACTIONS & TASKS 
EXECUTIVE 

SPONSOR 

PROCESS 

OWNER 

STATUS: 
 

COMPLETE 

IN PROGRESS 

INCOMPLETE 

NEXT  

STEPS 

1. UPDATE COMPREHENSIVE OUTDOOR 

RECREATION PLAN (CORP) 
MARIANNE 

PIGEON  
MARIANNE 

PIGEON 

 

• REVIEW EXISTING CORP. 

• IDENTIFY SECTIONS OF CORP IN NEED OF 

UPDATING. 

• OBTAIN PUBLIC INPUT WHEN UPDATING CORP. 

• PRESENT UPDATED CORP TO VILLAGE BOARD FOR 

APPROVAL. 
 

2. UPDATE BIKE, PEDESTRIAN & IN-LINE 

SKATE PLAN AND INCORPORATE INTO 

COMPREHENSIVE PLAN 

MARIANNE 

PIGEON 
MARIANNE 

PIGEON 

 

• WORK WITH PARKS & REC. STAFF TO CREATE 

DRAFT PLAN. 

• PRESENT DRAFT PLAN TO PUBLIC AND OBTAIN 

PUBLIC INPUT. 

• PRESENT TO VILLAGE BOARD FOR APPROVAL. 

3. INCORPORATE BROWN COUNTY BIKE PLAN 

INTO PLANS MENTIONED ABOVE 
MARIANNE 

PIGEON 
MARIANNE 

PIGEON 

 

• REVIEW BROWN COUNTY BIKE PLAN. 

• INCORPORATE APPLICABLE SECTIONS OF BROWN 

COUNTY PLAN INTO THE VILLAGE’S PLAN. 

• REVIEW BIKE PLAN WITH BROWN COUNTY EVERY 

DECEMBER TO COORDINATE UPDATES. 
 

 


